Dudley Neighbourhood Board
Board meeting no.5 – Friday 16th May 2025
Priory Community Centre

	Attendees

	Neil Thomas - Chair

	Rachel Corns - Dudley College of Technology

	Wasim Ali – Deputy Police and Crime Commissioner 

	Mark Price – Provision House

	Adam Bradley - Priory Community Centre

	Andy Gray - DCVS

	Hayley Andrews - WMHBT

	Cllr Paul Bradley / Cllr Simon Phipps – Cabinet Member for Regeneration

	Bhupinder Gakhal / Ian Cooper – for Sonia Kumar MP 



Apologies:
	Jacquie Carman - Halesowen College

	Sonia Kumar MP

	Anthony Tagg – West Midlands Police

	Paul Crofts – Dudley Canal and Tunnel Trust

	Adrian Eggington – Black Country Housing

	Cllr Shaukat Ali

	Angela Edwards – High Oak Youth and Community Centre



Observers:
Emma Atkins – Dudley Council (DMBC)
Zoe Gmaj – Dudley Council (DMBC)

Presenters:
Clare Marshall – DMBC
Adam Westwood – DMBC
Mike Steele – TfWM
Owain Lewis - TfWM






2

	Agenda item
	Key Information
	Actions
	Timescale

	1. Welcome
	Neil Thomas welcomed everyone, thanked Adam for hosting the meeting, and invited introductions from those present.
The meeting welcomed Wasim Ali who joins the Board as the Deputy Police and Crime Commissioner – seat on the Board was initially occupied by Simon Downs Head of Policy.
Also welcomed Cllr Simon Phipps who is taking on the Regeneration portfolio from Cllr Bradley following Annual Council meeting on 15th May.

Apologies were noted and that the meeting wasn’t quorate due to the number of absences received.  Agreed that the meeting would proceed due to importance and that input from those not able to attend will be sought in relation to any decisions.

	
	

	2. Declarations of Interest
	The Chair invited any declarations of interest beyond those noted on declarations of interest forms.  None raised.

	
	

	3. Notes and actions from the last meeting
	· Those with Declarations of Interest and biogs outstanding to complete and return immediately Thanks given to those whose forms were outstanding, now up to date with the exception of a couple of colleagues who have joined the board more recently so these are now needed.
· All Board members to send details of places and people relevant to the Cultural Infrastructure project to Emma Atkins who will pass them on to Eleanor and Lee.
None received other than the re-issue of the invite from Paul Crofts to visit the Trust.  EA noted that a draft report from that study is now being reviewed so final report will be shared when available.
· Emma Atkins to recirculate the boundary proposals and ask the Board for approval to resubmit.  Also to confirm all Board members are happy to continue in their roles on the Board. 
Complete and on the agenda
· DMBC to arrange for mapping exercise against 8 PfN themes to be completed  
Complete and on the agenda
· DMBC to explore how PR activity, group engagement / conversation events board leadership to be delivered. 
Complete and on the agenda

	
	

	4. Health Innovation Dudley - Towns Fund monitoring return

	Adam Westwood from Dudley Council joined the meeting via Teams to present.

Adam provided an update on the Health Innovation Dudley (HID) project and took the Board through the latest draft monitoring and return, inviting questions.  Query raised about confidence in managing delays referenced in the risk register.  AW confirmed that some are managed through the style of contract where delivering early and under budget is incentivised.  Also some risks will soon fall away as final contracts put in place.

Board confirmed their support for the Chair to sign the return subject to there being no comments from those not able to attend.
Post meeting note – comments and queries were invited by written procedures and none received by the deadline given.

	










EA to circulate the HID monitoring return to the Board to ask for any questions before it can be submitted.
	










To be circulated by COP 16/5/2025

	5. Dudley Interchange Project Update
	The Board had previously expressed a desire to get an update on the Dudley Interchange project.  Mike Steele and Owain Lewis from Transport for West Midlands (TfWM) attended via Teams to present.

Mike and Owain provided a presentation with updates and visuals.
A question was asked about the interface between Interchange and Metro which the Board was told was being managed.
Points were also raised about support for businesses affected by the development and impacts on footfall.  Mike and Owain referred to drop-ins held in the Churchill Shopping Centre and quarterly events held to raise the profile of those businesses and committed to share the dates of future events.  They also committed to explore how the impact of such promotional campaigns is measured in relation to the effectiveness of the activity.
Mike and Owain confirmed that the development is on track for completion in response to a question.

	









TfWM to provide dates for upcoming fairs in Dudley and to review monitoring/effectiveness of promotional campaigns.
	









By next meeting

	6. Boundary and Governance Return
	EA presented and confirmed that the return was submitted ahead of the deadline with there having been no queries or comments made about the information circulated via email and dealt with via written procedures following guidance publication on 12th March 2025. MHCLG has confirmed receipt and that they are now working through all the submissions so will be in touch with any queries before releasing the next tranche of capacity funding.

As the first meeting since then the updated documents were formally noted and key updates highlighted.

In response to a query about the availability of capacity funding EA confirmed that a tranche was received in December which is funding the current work underway.  The next tranche will fund activity beyond that.  Money was able to be rolled forward from last financial year to this.

The Chair raised the Board membership recognising the broadening of the programme and recent governance review.  EA confirmed that under the Towns Fund (HID) there should be a WMCA representative on the Board and there hasn’t been for a while.  No queries raised by the Board so EA will liaise with WMCA accordingly.

Question raised about the commitment to community involvement in the Board which the Chair confirmed, and that the board should expect to be hands on.  EA reflected that there will be ways for community to get more involved coming including the consultation, communications approach and potentially through subgroups as well.

The Board felt that there should be a faith representative and suggestions as to who might be well placed were invited.

	


















EA to liaise with WMCA about a representative to join the Board.






All to send suggestions for a faith community representative to join the Board to the Chair.
	


















By next meeting








By 30/5/2025

	7. Plan for Neighbourhoods Update
	Guidance/Programme Update
EA noted that no new guidance has been issued since 12th March but is awaited together with a datapack.  In the meantime, contact has been made with the economic Intelligence Unit as to the support they can offer in developing a data profile for the area and presenting it in a meaningful way.

Also noted that the MHCLG programme lead is visiting Dudley for an informal meeting and tour start of June offering an opportunity for updates and to review approach.

Baseline
EA presented a summary presentation in response to the Board’s request to develop a baseline of information capturing existing activity, funding, data and consultation which might help to shape the approach to PfN.

Board reflected on the need for it to be maintained as a live document.  Also the desire for a shared Board work-area where documents such as this can be contributed to.

Consultation and Engagement 
ZG presented an update on the consultation approach agreed at the last meeting, noting that a procurement process has been followed and a provider about to be confirmed to lead training for community representatives in engagement.  This to support the upcoming engagement process and build capacity to continue it over the lifetime of the programme.  ZG invited suggestions for community leaders in the Board’s network who would be well placed to participate in the training.  Some were put forward in the meeting, others to follow.


Marketing and Communication
CW presented a short overview of a proposed marketing and communications approach for which she sought the views of the Board.  This included ongoing strategic support to the Board as well as developing the operational approach through the mobilisation period, particularly supporting the upcoming consultation process.

Board Leadership and Development
EA noted that the request from the Board to explore this has been worked on and keen to test the work done with the Board.  Due to the time available this to be circulated by email. 

	
















EA/ZG to explore a shared Board work area




All to provide ZG with suggestions for community representatives to participate in engagement training.


All to provide comments on the proposed approach to marketing and communications 


All to review the and provide feedback on the Board leadership and development proposal

	
















By next meeting





By 4/06/2025






By 4/06/2025





By 04/06/2025

	8. Dudley Town Centre project highlight report

	There were no questions raised in relation to the paper circulated.
	

	

	9. AOB
	Board discussed future meetings and need to prioritise Plan for Neighbourhoods work over wider project updates for forthcoming meetings.

	
	



