Dudley Neighbourhood Board
Board meeting no.6 – Friday 12th Sept 2025
Provision House

	Attendees

	Neil Thomas - Chair

	Rachel Corns - Dudley College of Technology

	Wasim Ali – Deputy Police and Crime Commissioner 

	Mark Price – Provision House

	Adam Bradley – Headz Up CIC

	Cllr Simon Phipps – Cabinet Member for Economy and Infrastructure

	Bhupinder Gakhal– for Sonia Kumar MP 

	Angela Edwards – High Oak Youth and Community Centre

	Cllr Shaukat Ali - Shadow Deputy Leader and Resources

	Diane Shaw – Dudley Town Centre Partnership



Apologies:
	Clive Fletcher - WMCA

	Gill Davenport – West Midlands Police

	Paul Crofts – Dudley Canal and Tunnel Trust

	Adrian Eggington – Black Country Housing

	Andy Gray - DCVS



Observers:
Lisa Parkes – Living Hope Church (prospective Board member)
Emma Atkins – Dudley Council (DMBC)
Anna Moattari – Dudley Council (DMBC)
Kashaf Ali - Locality
Dr Deb Blisson 
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	Agenda item
	Key Information
	Actions
	Timescale

	1. Welcome
	Neil Thomas welcomed everyone, thanked Mark for hosting the meeting, and invited introductions from those present.
The meeting welcomed Lisa Parkes from Living Hope Church

Neil set out that the meeting was going to highlight different aspects of the Plans to be developed and submitted by end of November but that the discussion would focus on those which would particularly benefit from Board input and/or discussion. The Board will have the opportunity to review and input into the Plans as they are drafted through the shared work area, the link for which was shared by way of a test yesterday.
	
	

	2. Declarations of Interest
	The Chair invited any declarations of interest beyond those noted on declarations of interest forms.  None raised.

	
	

	3. Notes and actions from the last meeting
	· EA to circulate the HID monitoring return to the Board to ask for any questions before it can be submitted. 
Complete.  No questions or concerns raised.  The monitoring return was submitted and the subsequent project adjustment request has been agreed.
· TfWM to provide dates for upcoming fairs in Dudley and to review monitoring/effectiveness of promotional campaigns.
Complete. Circulated following the meeting.
· EA to liaise with WMCA about a representative to join the Board.
Complete.  Clive Fletcher has now joined the Board
· All to send suggestions for a faith community representative to join the Board to the Chair.
Complete.  Lisa Parkes was welcomed at the meeting.
· EA/ZG to explore a shared Board work area
Complete.  Link to shared workspace was tested yesterday and Board members confirmed they could access
· All to provide ZG with suggestions for community representatives to participate in engagement training.
Complete – 18 community representatives participated in the training
· All to provide comments on the proposed approach to marketing and communications 
Complete – first phase of comms activity to support the engagement period complete
· All to review the and provide feedback on the Board leadership and development proposal
Complete.  Locality and Dr Deb Blisson have been appointed.

	
	

	4. Regeneration Plan sections 1-3

	For each section the Board agreed with the talking points presented and put forward additional points for inclusion and/or emphasis.  

What would the Board want to say about itself in the Plan?
· Real people dealing with real issues, genuinely representing the community and committed to continuing to do so for the lifetime of the programme.
· Commitment to continuing the conversation with communities, feeding back, seeking lesser heard voices and making a genuine impact

Section 1:
· Ensure the narrative reflects the whole area – strengths and weaknesses
· Recognise those areas on the border of the area where residents still use Dudley for work/study/play
· Culture – richness, diversity, reflect different communities, local pride.  Value and volume of the faith and 3rd sector.

Section 2: 
· Stress the importance and network into local intelligence – hyper local areas for focus below usual data levels.
· Acknowledge institutional voids where access to services and systems can be limited

Section 3:
· Agreed to embrace the local voice to make it accessible and relevant rather than lofty statements that sound like every other strategy.  Want people to be able to relate to it.
· Include aging well with dignity and the value of multi/intergenerational work.
· Recognise that while a 10 year vision there will be quick response, short term actions.
	
















DMBC programme team to draft narrative for sections 1-3 accordingly and share with Board via shared work area.  All to review and comment

	


	5. Governance, Assurance and Decision Making
	For each section the Board debated the talking points presented and the practical application of each.

Decision-making:
· General support for the flow diagram presented with discussion about the related responsibilities.  Recognised these may change over time but initially supportive of due diligence work by DMBC programme management team, with all project proposals to be seen by the Board before decisions are made by them.
· Board stressed the importance of processes being user friendly, transparent, flexible to maximise accessibility and the role of the Board in setting and agreeing criteria, then making final decisions.  This to be clearly communicated.
· Potential for subgroups of the Board, utilising people’s strengths and areas of expertise, to be established to set criteria / be involved in assessment in the future.
· Board agreed to make ongoing financial provision for capacity building to support groups with bidding for funding, including strengthening limitations for future rounds.
· Explore what directory/sign posting could be available to support groups access other sources of funding / match funding.

Post meeting note: https://www.find-government-grants.service.gov.uk/ has been launched to search government grants

Risk Management:
Board noted the development of the risk register and that this will be available in the shared work area for review/input.  Once agreed, and post submission, Board meetings will review risks by exception.

Management and capacity costs:
· Recognising that programme capacity funding ends in 2026/27 and the revenue funding for delivery will then need to fund management activity, engagement and capacity building, with reduced revenue funding in early years of the MHCLG grant profile.
· Discussed possibility of setting an annual budget as a Board with an upper limit so spend is never more than x% of the overall budget.  This may mean that some years the Board can do less than others.
· Acknowledged that programme support is essential for the Board to operate but at the stage the extent required is unknown so will need to flex and be reviewed regularly. DMBC not currently operating full cost recovery.
· Recognised that some costs presented may be one-offs rather than part of an annual budget, and some may never be incurred but provision needs to be made in case
· The points raised will be incorporated in the budget profile and re-presented at the Board meeting in October.

	
DMBC programme team to draft governance and decision making narrative accordingly and share with Board via shared work area.  All to review and comment










EA to follow up with WA about budget profiles being agreed for other Boards

Cllr Phipps to raise what DMBC staff time can be committed as in-kind/match funding.
	


	6. Strategic Case for Change and Priorities
	Findings from the August data workshop were played back to the Board and an example logic model was shared for discussion.


· Stressed the importance of people being able to see themselves in the case for change.  Needs to be accessible and relevant.
· Acknowledged need to understand planned investment/visions of key authorities, e.g. PCC, WMCA and to use the weight of public engagement to  catalyse their investment, especially in themes where significant investment, beyond the reach of PfN, is needed.
· Confirmed that sections 5 and 6 of the Regeneration Plan also seek to capture alignment with other programmes/projects and maximising value.  Board agreed the principles of the approach set out.


	
DMBC programme team to progress strategic case for change and programme alignment sections accordingly and share with Board via shared work area.  All to review and comment



	


	7. AOB
	Kashaf and Dr Deb introduced the survey which will be shared with the Board shortly and how they plan to work with the Board members.



Neil acknowledged that Board meetings have seen some regular non-attendees. This affects quoracy and representation on the Board.  He will be following this up with members to understand if the board is something they can commit to.  Neil also reminded that subs can be sent to meetings, as per the ToR, should Board members not be able to attend.

	All to complete the Locality survey

NT to review meeting attendance and engage with Board members about future involvement
	



