Dudley Neighbourhood Board
Board Meeting No.9 – Friday 13th February 9am – 1pm
Venue: 	Black Country & Marches Institute of Technology
	Zoological Drive
	Dudley
	DY1 4AL

	Attendees

	[bookmark: _Hlk165014705]Neil Thomas - Chair

	Rachel Corns - Dudley College of Technology

	Wasim Ali – Deputy Police and Crime Commissioner
Gillian Davenport – Chief Superintendent, Local Policing Area Commander

	Angela Edwards - High Oak Youth and Community Centre 

	Mark Price – Provision House

	Lisa Parkes – Living Hope Church

	Adam Bradley – Headz Up CIC

	Andy Gray – Dudley Council for Voluntary Service

	Cllr Shaukat Ali

	Sonia Kumar MP 



Apologies:
Paul Crofts - Dudley Canal and Tunnel Trust
Diane Shaw – Dudley Town Centre Partnership 
Adrian Eggington – Black Country Housing 
Councillor Simon Phipps
Emma Atkins – Dudley Council (DMBC) 
Gemma Edwards - Black Country Chamber of Commerce 
Hayley Andrews – West Midlands Historic Buildings Trust
Cat Eccles MP
Clive Fletcher - WMCA

Observers:
Zoe Gmaj – Dudley Council (DMBC)
Laura Sadler – Associate Director Economy & Place (DMBC)

Guests: 
Dave McNaney – Senior Principal Accountant
Tom Senior – Associate Director Law and Governance
Kaushik Patel – Programmes Manager *in attendance for full meeting
Debra Blisson – Locality *Observing board, delivering Board Leadership workshop
Kashaf Ali – Locality *Observing board, delivering Board Leadership workshop







2

	Agenda item
	Key Information
	Actions
	Timescale

	1. Welcome
	The Chair welcomed everyone. It was noted that Jacquie Carman and Tracey Dalloway had now left due to being unable to commit their time to the Board. The membership of the Board will continue to be reviewed recognising that other Board members have not been able to attend regularly recently, as well as considering inviting new members.

	
	On-going

	2. Declarations of   Interest
	The Chair invited any new declarations of interest, none were raised.
	
	

	3. Notes and actions from the last meeting
	Notes of the meeting of 14th November were agreed and the actions updated and closed as follows:
· DMBC programme team to make any minor amends following clarification meeting with MHCLG and update the Board. - Complete

· DMBC programme team to submit the final plans. – Complete

· CW to arrange more headshot photography – Carry forward

· CW to develop next year’s comms plan supporting a transition to a stronger Board/resident focus with timescales and next steps set out. - Carry forward

· CW to produce accessible summaries of both Regeneration and Investment Plans. - Carry forward Note: NT noted this would be helpful to have now for the next meeting. 

	

	

	4. Plan for Neighbourhoods and Pride in Place – Guidance & updates

	The name of the programme was discussed as it had been previously agreed to stay locally with ‘Plan for Neighbourhoods’, however, it was agreed that it should now transition towards ‘Pride in Place’ to align with others.

ZG gave an update on the new Pride in Place prospectus guidance published on 3rd December 2025 and main points of change. Also updated on monitoring guidance received from MHCLG.

· Board membership to have an increased focus on resident representation and community engagement.

· Moving towards community-led models for Board governance and delivery by end of year 3.

· Boards can decide to reimburse reasonable expenses to provide inclusive Board representation. 

ZG advised that feedback from MHCLG to date on plans had been positive and plans are at final stage of assessment.  Also noted that the Community Researcher model is being recognised as a best practice approach. 

Alex Foster still needed to come to visit Dudley. It was suggested to align with a Board meeting with an opportunity for any queries to be raised then.

	













Board would like to have an expenses policy. Locality to action.
	

	5. Mobilisation Plan: Year 1 / Investment Period 1 
· Recap of priorities
· Approaches

	Recap
The priority locations have been identified as Dudley Town Centre, Netherton Town Centre and Wrens Nest. It was asked for clarity the areas these locations related to, e.g. wards within Dudley Town.  It is confirmed that these are as detailed in the Regeneration Plan a useful map showing the boundary line and ward boundaries can be found here: https://storymaps.arcgis.com/stories/c47aa659b6f246b99b3ffe6963596bbc.  It is to be noted that references to ‘Wrens Nest’ in the engagement are in relation to Wrens Nest Nature Reserve / Green space.   

A recap of the priority thematic areas from engagement in Summer 2025 was provided and refresh on all thematic areas in the programme. 

Priority project 1

The Board debated the talking points presented and the practical application of each.

It was agreed that the first priority project activity would be to launch a community grants scheme, with an initial ring-fenced pot of £295K (approximately half of Year 1 funding). This would build trust within the community and for them to see that the money is there and being used. 

It was not determined at this stage to focus upon any one intervention or location and instead to keep it open across themes. 

It is important for the application process to be simple and decision making to be timely and proportionate to funding amount. Also for clear communication of scheme and timelines to apply for transparency.  The accountable body would be able to check funding is in line with legal and legislative requirements. 

It was discussed that at this stage the accountable body would continue to support the Board to deliver and administer grant funding. 

A draft of an application to be reviewed by the Board and the scoring criteria to be agreed, this to be done by a sub-group. It was suggested that the issuing of monies should be May/June time so that projects can be delivered during the summer.

Offer received from AG to support in devising a way forward with grants based on expertise of DCVS. 


Neil Thomas, Rachel Corns, Mark Price, Angela Edwards and Andy Gray are happy to form this steering group. Zoe Gmaj will arrange a teams meeting post-half term to progress. 

Project activity 2

It was briefly discussed that the process for selecting the next priority projects (longer term) would be outlined once the grants scheme is underway. It was indicated that an EOI and process for selection should be designed and ideally in place Q3/Q4 2026/27. 

It was agreed to continue with the involvement of Community Researchers.


	

























Application templates to be shared to start the process (WA, ZG, AG)












ZG to schedule teams meeting
	

























End Feb 26

















End Feb / Early March 26





	6. Board Leadership Training – Strengthening Board Culture and Decision Making
	Kashaf Ali and Dr Deb Blisson attended for this item. 

A reminder for post action reviews to be completed for this and the previous session.

The Board Pack will be circulated in the next week.

Exercise carried out in groups around managing a grants programme.

A decision-rights matrix was shared and briefly discussed.

Buddying Programme – members are asked to arrange to meet over 3-4 times over the next 6 months. The Board to review and discuss future options.

Rachel & Gill
Adam & Diane
Mark & Neil
Gemma & Cllr Ali
Angela & NI2?

DMBC colleagues from legal and finance, as the accountably body, joined the session. It was agreed for Council Officers involved to meet to discuss what is needed, if anything for internal (accountable body decision making) to be in line with guidance and Board decisions.


	















Flowchart to be drafted to show the process from Board decision, accountable body to delivery.
	















Next Board meeting – March 26

	7. AOB
	Next meeting – Tuesday 24th March 9am-1pm

Discuss eligibility criteria and subgroups for projects.

Laura Sadler on behalf of Dudley Council requested any input from members on submission for ‘Town of Culture 2026’ – documents will be shared any input welcomed.

Sonia Kumar requested any examples from other Pride in Place Boards who are leveraging other funding or income streams. 

The Chair thanked everyone for their time and participation.
	IOT  confirmed as venue for March meeting.
	



