Dudley Neighbourhood Board
Board Meeting No.10 – Tuesday 24th March 9am – 1pm
Venue: 	Black Country & Marches Institute of Technology
	Zoological Drive
	Dudley
	DY1 4AL

	Attendees

	[bookmark: _Hlk165014705]Neil Thomas - Chair

	Wasim Ali – Deputy Police and Crime Commissioner (online)

	Angela Edwards - High Oak Youth and Community Centre 

	Mark Price – Provision House

	Adam Bradley – Headz Up CIC

	Cllr Shaukat Ali

	Ian Cooper - Sonia Kumar MP caseworker
Diane Shaw – Dudley Town Centre Partnership 
Gemma Edwards - Black Country Chamber of Commerce 
Hayley Andrews – West Midlands Historic Buildings Trust




Apologies:
Paul Crofts - Dudley Canal and Tunnel Trust
Rachel Corns - Dudley College of Technology
Cat Eccles MP
Clive Fletcher – WMCA
Gillian Davenport – Chief Superintendent, Local Policing Area Commander

Observers:
Zoe Gmaj – Dudley Council (DMBC)
Emma Atkins – Dudley Council (DMBC)

Guests: 
Debra Blisson – Locality *Observing board, delivering Board Leadership workshop
Kashaf Ali – Locality *Observing board, delivering Board Leadership workshop
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	Agenda item
	Key Information
	Actions
	Timescale

	1. Welcome
	The Chair welcomed everyone. It was noted that Adrian Eggington has resigned from the Board following the Board’s agreement to review membership. The membership of the Board will continue to be reviewed recognising that other Board members have not been able to attend regularly recently, as well as considering inviting new members and we will add this to following agendas.

	
	On-going

	2. Declarations of   Interest
	The Chair invited any new declarations of interest, none were raised.
	
	

	3. Notes and actions from the last meeting
	Notes of the meeting of 9th February 2026 were agreed and the actions updated and closed as follows:

Comms
· Highlighted that comms will be picked up at the next meeting and noted the need to ramp this up to align with putting out a press release around the recent good news notification of approval of Regeneration Plans confirmed by MHCLG on 23rd March 2026. Carried forward

Grants
· Grant sub-group to meet to move community grants forward. Complete.
· Grant applications templates to be shared with the Grant steering group. Complete.
· Flowchart to be drafted to show the process from Board decision, accountable body to delivery. Complete. 

Other
· Sonia Kumar MP requested insight into any other boards generating income currently. Ongoing. 
· Locality to look at an expenses policy to add to Board Pack. Ongoing.

	

	

	4. Pride in Place Update

	EA gave quick recap on Pride in Place prospectus guidance published on 3rd December 2025 and reminded all that a full summary is available in the Board briefing notes. 

EA/NT confirmed good news – the Dudley Plan for Neighbourhoods Regeneration and Investment Plans have been endorsed by MHCLG.  There will be more detailed feedback to follow and Year 1 delivery funding should soon be released imminently once the grant agreement has been issued and signed.

NT/Cllr Ali noted thanks to EA and ZG for their support with the plans.

EA also noted that the Community Researcher model is being recognised as a good practice and was cited in recent government PiPP press release. 


	














	

	5. Zen City update

	
EA provided an overview of the paper shared based on the survey undertaken by Zen City, on behalf of MHCLG 20th Oct – 8th Dec 2025.  Noted that that while the questions are not the same as the first survey there is a consistency to the responses so does not suggest a need for any significant changes or reprioritisation is required. 
The survey covered the following three themes engagement (there is a higher than average awareness of and participation in local decision making), local amenities (public toilets and banking as lacking facilities in the area) and social cohesion and safety (67% respondents say ASB has improved in their local area in last 12 months. Town centres remain ASB hotspots). 
	
EA/ZG to include full survey when Board Actions circulated






	
March 2026








	6. Community Grants
	The Chair opened the agenda item noting a number of papers circulated prior to the meeting, following the initial grants sub-group discussion, to support preparation for the discussion.  Also building on the earlier session with Locality.

EA introduced a decision-making flow chart (providing reassurance and transparency) draft grant eligibility criteria and potential options for moderating and scoring the grants based on the sub-group meeting.

The decision-making flow chart clarifies the roles and responsibilities of Board and Accountable Body and associated timelines. 

A number of questions were posed to gain agreement on process, criteria and type of board committee required to make decisions and move a community grant scheme forward through discussion. 

It was suggested that: 
· As part of monitoring grants organisations could be asked to ‘tag’ the board in their social media project updates as part of funding agreement. 
· A staggered approach could be taken towards funding the same organisation in more than one year. 
· Consideration is given to how funds can be used to lever more sustainable ways to support organisations as there is limited revenue and not intended to meet business as usual running costs. 
· Collaborations and partnerships strengthen the opportunity for above. 
· Grants of this level are delivered over a 6 month period. 
· Match funding – in-kind and financial – should be a consideration in the assessment process


Not all questions or required decisions were covered in time available, it was agreed that the Board Sub-Group (see below) would discuss these, then report back to Board with a final draft application form, criteria and scoring matrix / process. 

It was discussed that a Sub-Group / Standing Committee would be the best model, and a discussion around if it should make decisions or recommendations to the Board was had.

It was confirmed that: 

· the Board would like to proceed with an initial ring-fenced grant pot of £295K (approximately half of Year 1 funding) as discussed at Board meeting no.9 Feb 9th 2026 to get things moving quickly.
· The Board would like an upper limit for the grant value to be £30k + VAT. 
· For grants up to £15,000 a one off 100% up front grant award would be made to allow groups to mobilise sufficiently.
· For grants of £15,001 - £30,000 a 2-stage payment process would be put in place with 80% upfront payment, and further 20% upon completion
· The Board would like the scoring framework to provide extra weighting / scoring for projects from organisations within the Plan Boundary area and a track record of delivery in the area.
· That the subgroup will assess the grant applications and recommend projects to be invested into the Board for final approval.


The board agreed Angela Edwards, Adam Bradley and Diane Shawe as members of this subgroup. ZG will arrange a teams meeting at the earliest opportunity for the group to meet.  Post meeting note - Rachel Corns and Wasim Ali both confirmed their continued commitment to the subgroup following the meeting.  Additionally, Andy Gray put forward a member of the DCVS team to be co-opted onto the group.


	ZG to schedule teams meeting for Grants Subgroup


























Grants sub-group to take this away and include in criteria setting and decision making / scoring at sub group meeting


EA/ZG to draft a terms of reference for the sub-group.


	1st week April 2026






























Prior to next Board meeting

	7. AOB
	Next meeting – Thursday 23rd April 9am-1pm




Question re: expenses policy and progress on this, has attended a number of meetings including in London recently and keen to process claims. 







Question re: better availability of refreshments at meetings due to length of meeting requested. Noted.




The Chair thanked everyone for their time and participation.
	IOT  confirmed as venue for April meeting.

Locality to provide a draft example of an expenses policy for Board to review, adapt and agree

EA/ZG/Chair to note for future meetings
	Next Board meeting – 23 April 26


23rd April 2026







Ongoing



