Dudley Neighbourhood Board
Board Meeting No.9 – Friday 13th February 9am – 1pm
Venue: 	Black Country & Marches Institute of Technology
	Zoological Drive
	Dudley
	DY1 4AL

Please note that this meeting will be followed directly by the Governance and Assurance Board Leadership training session with Locality and DMBC Officers which will start promptly at 10.30am. 

	Attendees:

	[bookmark: _Hlk165014705]Neil Thomas - Chair

	Rachel Corns - Dudley College of Technology

	Gillian Davenport – Chief superintendent, Local Policing Area Commander

	Adam Bradley – Headz Up CIC
Angela Edwards - High Oak Youth and Community Centre 

	Mark Price – Provision House

	Lisa Parkes – Living Hope Church

	Andy Gray – Dudley Council for Voluntary Service

	Adam Bradley – Headz Up CIC

	Cllr Shaukat Ali
Sonia Kumar MP



Apologies:
Adrian Eggington – Black Country Housing
Councillor Simon Phipps
Cat Eccles MP
Hayley Andrews
Clive Fletcher
Gemma Edwards
Emma Atkins – Dudley Council (DMBC)
	


Observers:
Zoe Gmaj – Dudley Council (DMBC)
Laura Sadler – AD Economy & Place (DMBC)
Ana Moattari – Dudley Council (DMBC)

Guests: 
Dave McNaney – Senior Principal Accountant
Tom Senior – Associate Director Law and Governance
Kaushik Patel – Programmes Manager *in attendance for full meeting
Debra Blisson – Locality *Observing board, delivering Board Leadership workshop
Kashaf Ali – Locality *Observing board, delivering Board Leadership workshop

AGENDA

	1. [bookmark: _Hlk190249962]Welcome (Chair)
	9.00am

	2. Declarations of Interest

	9.00am – 9.05am

	3. Minutes & Actions of the board meeting held on 14th November 2025 
Chair
	9.05am – 9.15am

	4. Plan for Neighbourhoods and Pride in Place – Guidance & updates
Zoe Gmaj (DMBC)
	9.15am – 9.30am

	5. Mobilisation Plan: Year 1 / Investment Period 1 
· Recap of priorities
· Approaches
Zoe Gmaj (DMBC)
	9.30am – 10.15am

	6. Next steps and AOB
Chair
	10.15am-10.20am

	7. Break
	10.20am – 10.30am

	8. Board Leadership Training – Strengthening Board Culture and Decision Making
Locality, supported by DMBC Colleagues
	10.30am – 1.00pm 



Future meeting dates:
· 15th May 2026
· 24th March 2026 TBC
· 23rd April 2026 TBC
Board training: 
· 24th March 2026
· 23rd April 2026

Forward Plan – items for future agendas:
· Comms plan
· Summary of Regeneration Plan 
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