Dudley Neighbourhood Board
Board Meeting No.10 – Tuesday 24th March 12pm – 1pm
Venue: Black Country & Marches Institute of Technology
Zoological Drive
Dudley
DY1 4AL

Please note that this meeting will follow the Board Leadership training session with Locality (9am – 12pm).

Attendees: 
Neil Thomas - Chair
Paul Crofts - Dudley Canal and Tunnel Trust
Wasim Ali – Deputy Police and Crime Commissioner
Gillian Davenport – Chief superintendent, Local Policing Area Commander
Diane Shawe – Dudley Town Centre Partnership 
Angela Edwards - High Oak Youth and Community Centre 
Mark Price – Provision House
Adam Bradley – Headz Up CIC
Hayley Andrews – West Midlands Historic Buildings Trust
Andy Gray – Dudley Council for Voluntary Service *partial remote requested
Gemma Edwards – Black Country Chamber of Commerce
Lisa Parkes - Living Hope Church
Cllr Shaukat Ali
Sonia Kumar MP
Cat Eccles MP
Clive Fletcher - WMCA

Apologies:
Rachel Corns – Dudley College of Technology

Observers:
Zoe Gmaj – Dudley Council (DMBC)
Emma Atkins – Dudley council (DMBC)  

Guests: 
Debra Blisson – Locality *Observing board, delivering Board Leadership workshop
Kashaf Ali – Locality *Observing board, delivering Board Leadership workshop
	AGENDA
	

	
	

	Locality – Board Leadership training session 

	9.00 – 12.00


	1. Board meeting: Welcome (Chair) 
	12.00

	2. Declarations of Interest
	12.00 – 12.05

	3. Minutes and actions of the last Board meeting held 13th February 2026 

Actions from 13th Feb Board: 

Comms
· CW to arrange more headshot photography. Carried forward.
· CW to develop next year’s comms plan supporting a transition to a stronger Board/resident focus with timescales and next steps set out. As above. 
· CW to produce accessible summaries of both Regeneration and Investment Plans. As above.

Grants
· Grant sub-group to meet to move community grants forward. Done.
· Grant applications templates to be shared with the Grant steering group. Done.
· Flowchart to be drafted to show the process from Board decision, accountable body to delivery. Done. 

Other
· Sonia Kumar MP requested insight into any other boards generating income currently. Ongoing. 
· Locality to look at an expenses policy to add to Board Pack. Ongoing.

	12.05 – 12.10

	4. Pride in Place Update 

	12.10 – 12.15 

	5. Zencity Update

	12.10 – 12.15

	6. Community Grants

Questions and consensus 

· Draft eligibility criteria
· Draft scoring options
· Sub-group options
 
	12.15 – 13.00

	7. AOB and close
	13.00



Future meeting dates:
· 23rd April 2026 TBC
· 15th May 2026

Board training: 
· 23rd April 2026

Forward Plan – items for future agendas:
· Comms plan
· Summary of Regeneration Plan
